United Way of Salem County
Annual Meeting
August 17, 2010

Thank you. It’s great to be back in Salem County. | met a number of
you last month when Leadership New Jersey held our Seminar on
Energy here at PSE&G’s Resource Center. We had the pleasure of
having dinner at the Salem City Café, and touring both the nuclear
power plant and the Mannington Mills facility.

For 50 leaders from throughout the state, the message was clear:
Salem has much to offer, and this gem warrants our attention and
support.

As you have heard, Leadership New Jersey seeks to educate,
empower and engage talented leaders to create systemic change
around New Jersey’s most challenging issues. Our vision is to make
New Jersey a better place to live and work for all through informed,
effective leadership.

For almost 25 years, LNJ has brought together professionals from the
public, private and nonprofit sectors to learn more about our state
from key policy makers and find ways to create systemic change.

We’re proud that Rebecca Purchase is one of over 1,000 Leadership
New Jersey Fellows from all around our state who continue to use
their LNJ experiences and contacts to improve our quality of life.
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So, I’'m back today, in large part to congratulate you, Rebecca and all
involved in the United Way, for all that you do to make this place so
special. Over 50 years in the making, the United Way of Salem County
is building a better and stronger Salem County.

The untold thousands of hours of volunteer efforts that you give, in
addition to your work and family commitments, deserve to be
recognized and honored. The funds that you raise and the services
you provide inspire hope and create opportunities for a better
tomorrow. More importantly, your efforts deserve to be celebrated.

Too often, we overlook our true successes in the pursuit of slaying the
dragon, tilting at windmills or finding the cure for all of our problems.
| know, because | often fall into that trap myself.

But, the summer is a good time to take a step back and reflect on
success. It is different for each of us, and often not the same for the
various challenges that we face.

By way of example, I’'ve come to celebrate success every time | make
it to an event in New Jersey on time!

| know, it sounds really trite and a bit inconceivable for some in this
less congested part of the state, but for many of us in the most
densely populated state in the country, getting there is half the battle.

(By the way, can you imagine what the roads will be like when the
economy recovers? That’s a challenge leaders should be taking on

today.)

Every trip for me is a team effort — from my wife who makes sure | get
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out of bed in the morning, to Shadow Traffic’s announcements, to our
transportation professionals and their infrastructure actions, to fellow
commuters, without whose cooperation I'd be lost.

Now, | know there are some who are not on the team, and I’ve seen
their one-finger salutes; but often, it’s the quiet, unsung heroes — such
as the person who waives me on at an intersection — who make the
difference. (Five finger gestures are always the best, unless it’s the
thumbs-up!)

| also celebrate success when major milestones are accomplished. For
example, Leadership New Jersey was chosen last year to host New
Jersey’s first debate of candidates for Lt. Governor.

As you can imagine, we’re a small organization, so we relied on lots of
volunteer help. For many, it was their intense interest in the future of
our state, their passion for civic engagement, and their desire to
inform citizens about this most important change in our governance.

However, for others, it was pride in their work, the excitement of the
moment, or just the fact that they could help that made the
difference.

We needed help with logistics, communications, food, security, even
greeting the candidates and their entourage. For any who were at the
debate or saw it on TV or heard it on the radio, it had its highs and
lows.

But, we did it. History will forever record this, and current events
show that it made a difference as our Lt. Governor is better prepared
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as a result of our efforts.

These two examples of success bring me to the central point of this
address: Leadership can be expressed in many different ways, but
should always be grounded in the potential for success.

That potential is key to our motivation. Recognizing and acting on it,
though, can be a challenge.

Setting the stage, and welcoming and empowering latent leaders to
perform miracles are prime tasks for those in charge. Often, success
can be directly attributed to that moment when the heretofore
unknown or unlikeliest of heroes steps up to the plate.

How often do we provide that opportunity? Are we willing to create a
situation where uncertainty reigns in order to enable the change to
happen?

As you may know, there’s a wealth of knowledge out there about
leadership, motivation and success. I'd like to cite a source that you
might find of interest, in the hope that these ideas spur you to think
and act in a way that leads to small and big successes.
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Thanks to the Geraldine R. Dodge Foundation, | was invited to
participate in two seminars on Fostering a Creative and Sustainable
New Jersey: Moving from Idea to Action.

Held this past spring at their headquarters in Morristown (a LEED-
certified green building intentionally designed to promote greater
productivity), these sessions brought together leaders from diverse
fields and provided state-of-the-art readings that empowered us to
create opportunities for systemic change.

One of the readings I'd recommend is Switch — How to Change Things
When Change Is Hard, by Chip and Dan Heath. In Switch, the authors
provide a three-part framework for changing behavior:

1. Direct the Rider -- provide crystal-clear direction;

2. Motivate the Elephant — engage people’s emotional side;
and

3. Shape the Path.

| won't give too many details for fear of spoiling the surprise, but a
central finding is: “What looks like a people problem is often a
situation problem.”

Consider change at every level — individual, organizational, and
societal, and understand that for anything to change, someone has to
start acting differently. Successful changes require the leader to do
three things at once.

Page 5



The second Dodge Seminar gathered us together to contemplate
Creativity and Sustainability by asking three questions:

1. Where are we now?

2. What is our Vision of a more creative and sustainable New
Jersey? And,

3. How would we get from our current reality to something more
like the Vision?

These three questions could easily help organize any of your efforts —
be they at work, at home, or at the organization where you volunteer
your time. The Dodge Foundation is high on assessments, and repeats
the oft-used line that what gets measured gets done.

So, how are you measuring success? I'd say at the least that today’s
event provides a good metric.

What will you do with this? Are there ways that you can change your
situation, empower others in your organizations, and promote
systemic change, by identifying and tackling something small or
something big?

Can you “Direct the Rider” by providing crystal-clear direction? What
is your vision, and is it shared? Do you have common agreement on
where your organization is now and where you want to go? Is it
Sustainable? Creative? Fun?

Yes, | always add “Fun” because in this day and age, when people can
live anywhere, work anywhere and shop anywhere, what matters
most to people? There are very few “Mother Theresa’s” around, so
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you might as well enjoy the ride.

This brings me back to my metaphor of the trip here. I’'m reminded of
the Grateful Dead song, Truckin, which has a line:

“Sometimes the light’s all shining on me, other times | can
barely see. Lately it occurs to me: What a long, strange trip
it’s been.”

As leaders, you’re probably used to being in the spotlight. But,
sometimes, it’s just as beneficial to be in the dark.

Change the situation and find creative ways to motivate others. Find
ways to encourage volunteers to join your board or even take your
place.

Change can be healthy and good if well nurtured. Systemic change is
sustainable if everyone is valued, understood, respected, engaged,

and celebrated.

So, whether you’ve “done your time” or are the new kid on the block
(or anywhere in between), find ways to create the change we all
want.

Please continue your very important work at the United Way. Live
United!

Continue to work together to create positive, lasting change in your
community; change that results in people having access to quality
healthcare, children making healthy choices and being ready for
school, those in need having access to basic needs and services, and a
senior population that is strong and vibrant.
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Create long-lasting changes that prevent problems from happening in
the first place. What a “switch” that would be!

Seek new opportunities to grow, on the local, regional or state level.

As leaders, you need to invest in yourselves and your colleagues.
Lifelong learning should be your path, not an occasional stop.

And make volunteering a path of least resistance instead of a
challenge or obstacle.

Take advantage of opportunities to get out of your comfort zone,
engage in discussions that may be unfamiliar or even uneasy. Change
the situation.

But, most important, celebrate your success!

And, by all means, if you're interested in an experience of a lifetime to
create systemic change on the state level, consider applying for the
25" Class of Leadership New Jersey.

Materials are available at the back table, or on our web site:
www.leadershipnj.org. The deadline is October 15”‘, and the Class will

be inducted on November 30",

As Rebecca (and others) will tell you, Leadership New Jersey will
provide you the experience of a lifetime. All | will add is that it’s up to
you to be the change you seek.

I wish you much success in all you do — however you define it,
however you measure it, however you celebrate it.

Good luck and God Bless.
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http://www.leadershipnj.org/

Thank you.

Thomas G. Dallessio
Executive Director
Leadership New Jersey
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